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Note: Content of this proposal must be written in English.
	COMMUNITY DEVELOPMENT TITLE
Write the proposed title in a maximum of 20 words.

	................................................................................................................................................................................................................................................................

	SUMMARY
The community service summary should be a maximum of 300 words, including the urgency of the target partner's problem, the proposed solution, and the expected outcomes.

	................................................................................................................................................................................................................................................................................................................................................................................................

	KEYWORDS
Maximum of 5 keywords, separated by semicolons (;)

	.....;.....;.....;.....;.....

	INTRODUCTION
The introduction should be explained in a maximum of 1500 words and should include the following:
· Analysis of the situation and problems of the partner to be addressed. The situational analysis should be comprehensive, providing a complete picture of the target partner’s conditions in terms of potential, issues, and regional conditions. This analysis should be based on the existing conditions of the partner/community to be empowered, supported by a partner profile with informative data and images.
· Provide a detailed description of the target partner's conditions. For productive economic partners, this can include all aspects of the business, such as materials, production, processes, products/services (types, quantities, specifications, quality), distribution, management, marketing (marketing techniques, product pricing, consumers), and facilities. For non-productive partners, this can include aspects of social-economic conditions and accessibility.
· Outline the objectives of the activity and how they relate to the Outstanding Fields and SDGs (if applicable), as well as the focus of the issue being addressed.
· Any other relevant details.

	................................................................................................................................................................................................................................................................................................................................................................................................

	PROBLEMS AND SOLUTIONS

	Priority Issues
The priority issues should be explained in a maximum of 500 words, describing the problems to be addressed for the target partner. Outline the priority issues in bullet points based on the agreement with the target partner to be provided with solutions.
· For economically productive communities, the priority issues may include production, business management, and marketing (upstream and downstream activities).
· For non-economically productive communities (general public), the issues should relate to the needs of the group in terms of social activities, such as improving services, enhancing community well-being, and improving or assisting facilities in various sectors, including social, cultural, economic, security, health, education, legal, and other comprehensive issues. Priority problems should be specific and must be approved by the target partner.
· Also explain the impact and benefits of the program from a social-economic perspective for the broader community's needs.

	................................................................................................................................................................................................................................................................................................................................................................................................

	Solutions
The solutions to the problems should be explained in a maximum of 1500 words, detailing all the solutions offered to address the issues faced by the target partner. A complete description of the solutions should include the following:
· All the solutions offered to resolve the partner’s problems, systematically organized according to the issues. The solutions must be directly related to the partner's problems. Each solution should have measurable achievement indicators and, wherever possible, should be quantifiable. These should be presented in table format.
· The expected outcomes from each solution, both in terms of production and business management (for economically productive partners or those moving toward economic productivity) or according to the specific solution for the issues faced by the non-productively economic/social groups.
· A description of the research results from the proposing team or researchers related to the activities that will be carried out (optional).

	................................................................................................................................................................................................................................................................................................................................................................................................

	IMPLEMENTATION METHOD
The implementation method should be explained in a maximum of 1500 words, detailing the stages or steps in implementing the proposed solutions to address the problems faced by the partner. The implementation stages should include at least the following:
1. Socialization
2. Training
3. Technology Application
4. Assistance and Evaluation
5. Sustainability of the Program
Explain the stages above clearly and comprehensively to address the issues according to the following phases:
1. For economically productive partners, the implementation method should relate to at least one area of the problem being addressed, such as:
a.  Problems in production.
b. Problems in management.
c.  Problems in marketing, and so on.
2. For non-economically productive/social partners, address at least one area of the problem and outline the steps for implementing the solution for the specific issues faced by the partner. These solutions should be systematically structured and may include services like health, education, security, social conflicts, land ownership, clean water, illiteracy, etc.
3. Describe how the partner will participate in the program’s implementation.
4. Explain the evaluation process of the program's execution and the program's sustainability after the activities are completed.
5. Describe the role and responsibilities of each team member according to their expertise and the assignment of students.
6. Describe the potential recognition of credits (SKS) for students involved in the program.

	................................................................................................................................................................................................................................................................................................................................................................................................

	 IMPLEMENTATION SCHEDULE
The schedule should be arranged based on the activities to be carried out during the project.

	Month 1-6
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Month 7-12
	No
	Activity
	Month
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	REFERENCES
Citations should be organized and written using a numbered system, following the order in which they are cited in the proposal. Only the references that are cited within the proposal should be included in the References list.
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